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STEPS INVOLVED IN CONSTRUCTING SKILL PROCESS CHECKLISTS

Objective « <

'

Select

'

Analyse good/bad performers/key steps and criteria

Define categories

v
Construct checklist

v
Establish profile — criteria scores for each step

v
Review and modify checklist

v
Design layout/instructions/scoring

Review and modify checklist

v

Pilot checklist against performers

’

Score, review, and modify checklist

;

Further pilot checklist if necessary

v

Score, review, and modify checklist

'

Use

' -
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